
Lakeside Cluster Summit Meeting - Minutes 

January 30, 2020 

6:30 pm – Pleasantdale Elementary School 

Welcome and Introduction of Lakeside Cluster Executive Committee Members  

• Current Cluster Summit Executive Members: Debbie Martin-Gerstle (Coordination), Angie Claussen 

(Communications), Trenton Arnold (Regional Superintendent), Allyson Gevertz (Board of Education); Absent: 

Sonya Tinsley‐Hook (Co‐Chair), Weatherly Polinski (Secretary), Karen Crittenden (Webmaster) 

• Introducing Dr. Stoddard, new principal at Lakeside High  

• Invitation for participants to access and update their contact information 

o LCS Web Page: http://lakesidecluster.weebly.com/  
o LCS Email Address: lakesideclustersum@gmail.com 

o LCS Contact Info for Each School: 
https://drive.google.com/file/d/1p5vdcOBD_6SI99HJxWZGMl1TsjVnvRQ0/view?usp=sharing 
(Contact List can also be accessed from the web page, under the “Contact” tab) – please send any edits 

or additions to lakesideclustersum@gmail.com  

Agenda 

• DCDS updates from Allyson Gevertz: 3 major initiatives 

1. Superintendent search is going well, the board is in agreement on the goal of the search. Community 

feedback has been received and has been in synch with the goal of the board. Aim is to find someone by 

March. There is competition with other districts like APS so DCDS is trying to move forward. Applicants 

have confidentiality, which is one of the reasons why there are many applicants. No rules require that 

finalists are publicized, so candidates can apply without revealing their interest to their current 

employers.   

2. Redistricting: No redistricting related to Pleasantdale for the 2020-21 school year. Redistricting is likely 

to take place in the following year. For the next round (2021-22) all assumptions will be revisited, 

including cluster attendance lines, special programs like magnet, etc. Example: Shifting attendance from 

Livsey to Pleasantdale was completely off the table in the previous round, it is not off the table in the 

future.   

3. GO Bond/SPLOST status: Based on the proposal by Interim Superintendent Tyson, addressing the issue 

of excessive costs is not being done through a GO Bond. The board is expected to concur. The current 

plan is to defer the major projects including Lakeside addition, Dunwoody addition, and Crosskeys. The 

proposal identifies some smaller projects, such as using funds to complete the construction of Indian 

Creek. Some funds will go towards contingency to address excessive building costs. There are about $95 

million left to decide. Options that are being discussed for spending this money 

▪ Building one new elementary in Chamblee or Dunwoody area 

▪ Lakeside: Separating the turf project from the construction project and make that happen, 

possibly with new tracks. 

▪ Unnamed other capital deferred projects like HVAC or plumbing 

▪ Old John Lewis could be fixed to house Kittredge, Nancy Creek might be used as an annex. 

Possibly Dunwoody Elementary. Could happen 2020-21. 

4. Comprehensive planning: $2 million will be used for a vendor to develop a comprehensive plan.  

▪ Assess everything including building condition, magnet programs,  

▪ District has worked on rebuilding trust by doing what the community wants, basing their 

decisions on public input sessions, and that may not always be the best choice, as the interests 

and needs of different communities are competing.  
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▪ Building assessment will be done with walk through and involve PACs.  

▪ Could include a GO Bond, SPLOST VI in 2021.  

5. February 10th is the vote to pass Interim Superintendent Tyson’s plan. It is expected that the board 

passes a plan, since the current spending plan is not feasible and must be changed in some way.  

▪ Board mini-sessions are happening, trying to figure out the details about the smaller projects 

that may need to be funded.  

▪ Information about the options proposed by the Interim Superintendent are on the presentation 

slides found on the Redistricting meeting (page 17th) or on Allyson Gevertz website or in the 

board meeting.  

6. Questions from the cluster participants 

▪ Q: Will the vendor seek to gather information from the schools, i.e., through the elected 

Principal Advisory Councils (PACS)? In the previous round, the community input was late in the 

process, and incomplete, because the planning did not understand the unique situations and 

programs of the various schools.  

▪ Ms. Gevertz: The proposal to hire a vendor has not been written, so details are not clear, but 

one goal is to have walk throughs to assess the building status.  

▪ Q: Suggestion to make sure that all the information about schools and from schools directly is 

being collected early because in the last round, some of the assumptions and the associated 

data points were wrong. 

▪ Mr. Arnold described that the district is learning from this process, is integrating the concerns, 

and aiming to be more systematic.  

▪ Q: Is there a published list of projects? 

▪ Ms. Gevertz: List will be made public at the February 10th board meeting. May come out with 

the agenda on Friday or be posted on the day of the meeting. Mr. Arnold: Board will be asked to 

approve the reallocation of the funds. Board may have options to guide the district about the 

details.  

▪ Q: how would the projects be done? Will the money be available immediately? Is the bidding 

already done? 

▪ Ms. Gevertz: Some of the items are immediate, others not. Mr. Arnold: Some projects can be 

done, like architecture of the schools, other pieces would require.  

▪ Q: are there timelines available? Would help with trust. 

▪ Mr. Arnold: Will see if more information can be had about what funds are currently available 

and what would need to come in, and which projects could be done quickly and which need 

time. 

▪ Q: if SPLOST V exceeds projections, will more money be collected? Ms. Gevertz: It’s the time, 

not the amount that is determined. 

• Outreach to international/limited English families    

o Schools share key successes and challenges with engaging families with language and culture barriers.  

▪ Evansdale: 

• Increase use of Class Dojo, now used as the main way to communicate with parents. 

Class Dojo allows information to be auto-translated into multiple languages.  

• This has helped arranging parent-teacher conferences, allows parents to request 

interpreters. 

• Dojo allows the school to see if parents used the translation software.  

• Comment: it’s important that all teachers use the same platform, because parents get 

very confused and frustrated if they have to learn and monitor many different 

platforms.   

• Are there translated instructions about downloading the app? Not sure. [Note: The 

website https://www.classdojo.com/ has a button to auto-translate, but it does not 

https://www.classdojo.com/


work on all resources – it generally works for Spanish on the main pages, but FAQ PDF 

are not translated. For less common languages like German, Vietnamese, Chinese, the 

page translation does not work properly) 

▪ HMS 

• Information is sent in English and Spanish in School Messenger 

• Interpreter comes 3 times a week.  

• Foundation funds a liaison for the front office to help with interpretation and translation 

• Tools such as Elsa translation and language line are available but not as good as persons 

• Interpreters for conference night 

• Meetings include conversation in Spanish – principal talks with the parents in Spanish 

with the help of the interpreter 

• HMS has vertical articulation (coordination with elementary and high school) as a 

priority, to help students and parents with transition.  

• Working on collaborating with Lakeside to coordinate parent engagement activities 

▪ Hawthorne: Lisa Limoncello 

• Parent meeting with families 

• Culturally inclusive and respectful events. Based on information received, Hispanic 

families at Hawthorne prefer to do things that include the entire family. 

• Volunteering: Families are willing but were having difficulty finding the right 

opportunity. Families made a list of what they would like to do.  

• Making connections outside of the school and community 

o Partner with La Amistad, for tutoring and family outreach, language classes, 

summer camp. Immigration attorneys help families. This is outside of the 

school, near bus routes like Shallowford Presbyterian. Schools can create a bus 

stop at the community spaces where the help is being done.  Two locations in 

the Lakeside district: Shallowford Presbyterian and Embry Hills United 

Methodist https://www.laamistadinc.org/Programs/Afterschool 

o MALDEF: provide a 12-week session of weekly classes on how to navigate the 

US education system. They also help the school with understanding what is in 

the community and what is going with the families’ lives.  

https://www.maldef.org/resources/leadership-programs/parent-school-

partnership-psp-program/ 

▪ Henderson Mill: 

• Also started a partnership with La Amistad, at Embry Hills United Methodist 

o Ms. Marcia Coward, Department of Parent and Family Engagement, shared information about resources 

and activities. 

▪ Working for 5 years to connect with parents to understand needs.  

▪ Major barriers like food and housing and basic safety have to be addressed. DCDS cannot 

provide these services but can provide referrals.   

▪ Title I funded programs address the core component. The other services are wrap around – 

resource and referrals.  

▪ Partner with United Way 211 process and with the food bank, as well as MALDEF 

▪ There is a Family Impact Hub at the District providing classes and services.   

▪ GED: 800 families are signed up for GED. Extra classes are being added. Addressing the lack of 

literacy of the parents, including limited literacy among foreign language speakers in their native 

languages 

▪ Laurel Ridge: families have trouble getting to the school. Homework diner is sponsored by 

United Way, can be taken to the apartment complex. Can help with teaching families about the 

infinite campus and navigating resources 
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o Q: How would a school access these programs and bring them to their area?  

▪ Start with the school to assess the need. Parent engagement office will work to implement the 

program.  

o Q: Where can schools find resources that are needed to educate parents on the basics, like instructions 

on how to get on infinite campus.  

▪ Title I can work on infinite campus instructions 

▪ Create videos to show parents.  

▪ Future: Make everything digital. 

o Parent center for Region II: Tucker High  

▪ Offers English language classes for parents, any foreign language speaker can join throughout 

the year, any level. Bus transportation from key locations is provided. School age children 

enrolled in DCDS can go with the parent and receive tutoring and homework supervision while 

the parents take classes.  

o Which schools have parent liaisons:  

▪ LHS, HMS, Henderson Mill 

o Untapped resources: Families can help each other.  

▪ Crosskeys engagement is very successful.  

o LHS: Latin American Association spoke at the PAC meeting, suggested to move the programs into the 

elementary school for easier access; HMS is also a good location for parents who have difficulty reaching 

LHS.  

▪ Ms. Coward thinks that that would be very welcoming.  

o Ms. Coward will send information to the cluster email to share. 

• Around-the-table 

o One representative of each school provides an update of a specific challenge your school is working on, 

and one recent success. 

▪ Lakeside: PAC chair: There is money available to build a better crosswalk at Oak Grove and 

Briarcliff, someone needs to work on this, best if done by Oak Grove school. Barbara Arne: need 

3 more families to host a German exchange student in April. 

▪ HMS: Reading bowl won 1st place. Operational challenges like potholes are being worked on. 

▪ Briarlake: Reading bowl 3rd place. Excited about the new Star Substitute. Challenges are 

operations. 

▪ Evansdale: International night was great success. Challenges: issues with substitutes not 

resolved 

▪ Hawthorne: Challenges with facilities. Success: Robotics team won robot design. Looking 

forward to getting a star substitute. Great new media center. 

▪ Henderson Mill: Two partnerships: Georgia Student Finance Commission, who manage HOPE, 

partner with schools to help students with reading. Started a new program with La Amistad. 

Robotics team was successful. St. Bede paid off the lunch balance.  

▪ Oak Grove: Robotics team going to state. Parent donor paid lunch accounts. The school started 

new tutoring program for the kids on the brink of success. Challenge – working on dishwasher 

▪ Pleasantdale: Challenges – none right now. Spanish immersion program performance was great 

(PreK, Kindergarten, and First grade). Working with Latino families on how to get involved on a 

regular basis. Parents help in the morning to get children to class. 

▪ Sagamore Hills: Saturday, 19th annual Math Tournament, a very honored and successful event. 

o Vertical alignment: Henderson Middle asks that elementary schools make sure tours are advertised 

(they are hosted in English and Spanish), Lakeside makeup tours are planned  

Next location for summit in March: Henderson Mill  
 



 
LCS Executive Committee: 
Co-Chairs: Sonya Tinsley-Hook and (open) 
Communication Chair: Angie Claussen 

Cluster Coordination Chair: Debbie Martin-Gerstle 
Regional Superintendent: Trenton Arnold 

Board of Education Member: Allyson Gevertz 

Secretary: Weatherly Polinski 
Webmaster: Karen Crittenden 
 

Lakeside Cluster Schools: 
Lakeside HS, Henderson MS, Briarlake ES, Evansdale ES, Hawthorne ES, Henderson Mill ES,  
Oak Grove ES, Pleasantdale ES, Sagamore Hills ES, [Oakcliff ES – split feeder Theme School] 
 

Lakeside Cluster Summit’s (LCS) Visionary Statement: 
The Lakeside Cluster Summit's purpose is to unify the cluster by improving communication, coordinating 
academic and social programs, and helping to ensure that the needs of every school throughout 
the Lakeside Cluster are met. 
 
 


